Objective

County Plan # Objective

Title

By December 2023, the Public Defender will train
100 percent of attorneys to identify needs and make
timely referrals to the Holistic Defense Division to

Whole . . 100% of
assess clients for enmeshed legal and social needs
453 Person attorneys
beyond acute mental health and substance use .
Defense trained

issues, link clients to supportive services, and
create case plans that address the root causes of
criminal legal system involvement.

Measurement

1. Creation of training 2. Training attendance.

Collection Method

1. Creation or Training - Collection based on the completion and performance of the training. 2.
attendance was taken at every training, all new attorneys are required to attend, and all existing
attorneys attended the sessions.

Year Enter measurement title here
PDO Attorneys 100% of PDO attorneys
Training
conducted PDO attorneys (number fluctuates with staff leaving and new joining, currently all
7/1/23 - attorneys and staff have participated in Whole Person Defense Training)
12/31/23




